Transformation of
ASM Learning Group
to the ASM Learning
Academy

In 2020, a seed was planted in the form of the ASM Learning
Group, a collective aimed at unifying the voices and skills of
20,000 members from diverse backgrounds within the mining
sector. This initiative was undertaken as part of the COVID-19
Emergency Response Support of Extractive Global Programmatic
Support (EGPS) Trust Fund for affected ASM miners in India. This
vibrant learning group brought together miners, mining
community leaders, value chain and supply chain agents, as well
as representatives from private and public sector mining
companies, university geology and mining departments, and
mining engineering schools and colleges across various Indian
states including Odisha, Bihar, Jharkhand, Chhattisgarh, West
Bengal, and Uttar Pradesh.

As the group flourished, it became clear that a more structured,
formalized approach to learning and development was necessary
to meet the growing needs of its members. The stakeholders,
driven by a shared vision of progress and sustainability, proposed
the evolution of the ASM Learning Group into a more robust and
dedicated institution: the ASM Learning Academy.
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Why the ASM Learning *
Academy?

The ASM Learning Academy is not just a learning academy; it is a beacon of hope and a
testament to the power of collective action. It stands for:

o Empowerment through Education: Providing tailored educational modules that address
the specific needs of the ASM community, with an emphasis on health, safety,
environmental management, and gender issues.

 Inclusivity and Gender Equality: Prioritizing the role of female miners and ensuring that
gender issues are at the forefront of the curriculum.

o Sustainable Practices: Promoting sustainable mining practices that not only protect the
environment but also ensure the long-term viability of the ASM sector.

o Technological Advancement: Introducing modern technologies and innovations that can
transform the ASM sector, making it safer and more efficient.

o Leadership Development: Cultivating the next generation of leaders within the ASM
community who can advocate for change and drive the sector forward.

The ASM Learning Academy is a response to the collective call for a more formalized and
comprehensive approach to capacity building within the ASM sector. It is a commitment to
the continuous improvement and professional development of its members, ensuring that
they are equipped with the knowledge and skills necessary to thrive in an ever-changing
industry.

As we embark on this new chapter, the ASM Learning Academy invites all stakeholders to join
hands in shaping a brighter future for the ASM sector, where education is the cornerstone of
development and progress.

Charting the Course: The Vision, Mission,
Goals, and Objectives of ASM Learning
Academy

Welcome to the ASM Learning Academy, where we are dedicated to empowering
the artisanal and small-scale mining (ASM) community through education,
innovation, and leadership. As we embark on this journey, it is essential to articulate
our vision, mission, goals, and objectives that will guide our path forward.
Vision: A Sustainable Future for ASM
Our vision is a world where the ASM sector thrives sustainably, with empowered
workers who are educated, safe, and respected. We see a future where female
miners are leaders in their communities, where technology enhances the safety and
efficiency of mining practices, and where the environmental impact of mining is
minimized.
Mission: Empowering Through Knowledge
The mission of ASM Learning Academy is to provide comprehensive education and
capacity-building programs that cater specifically to the needs of the ASM
community. Our focus is on creating a safe, inclusive, and supportive learning
environment that prioritizes the well-being and advancement of female miners.
Goals: Building a Strong Foundation
Our goals are the pillars that support our mission and bring us closer to our vision:
¢ Educational Excellence: To offer high-quality, relevant educational content that
meets the needs of the ASM community.
e Inclusivity and Equality: To ensure that our programs are accessible to all,
especially women, and promote gender equality.
e Sustainability and Stewardship: To instill sustainable mining practices that
safeguard the environment for future generations.
e Technological Integration: To incorporate modern technologies that
revolutionize the ASM sector.
¢ Leadership Cultivation: To develop the leadership potential within the ASM

. community, fostering a new generation of change-makers.



Objectives: The Roadmap to*
Success

Our objectives are specific, actionable steps that will help us achieve our goals:

e Develop and Implement Tailored Curricula: To create educational modules that
address the unique challenges and opportunities within the ASM sector.

e Promote Gender-Sensitive Education: To provide training and resources that
tackle gender-based issues and support the empowerment of female miners.

e Advocate for Environmental Conservation: To educate on best practices in
environmental management and advocate for policies that protect our natural
resources.

e Facilitate Access to Cutting-Edge Technology: To ensure that ASM workers have
the knowledge and tools to leverage technology effectively.

e Enhance Leadership Skills: To offer leadership and decision-making courses that
prepare ASM workers for influential roles.

The ASM Learning Academy is more than an institution; it is a movement towards a
brighter future for the ASM sector. By aligning our vision, mission, goals, and
objectives, we set a clear direction for our efforts and ensure that every step we take
is a step towards progress.

Join us as we forge a path of knowledge, empowerment, and sustainability for the
ASM community.

Empowerment through Knowledge
A Comprehensive Capacity-Building Program for
Artisanal and Small-Scale Mining Communities

(Our Knowledge Exchange Modules)

ASM Learning Academy’ s effort in creating a comprehensive capacity-building and
knowledge exchange program for artisanal and small-scale mining (ASM) workers,
with a focus on female miners, is a significant step towards sustainable development
in the mining sector. We have formulated 15 modules as part of its ongoing program:

¢ Health, Safety, and Occupational Hazards: Addressing the physical and mental
well-being of ASM workers, with a focus on preventing accidents and injuries in
the workplace.

 Livelihood Diversification: Exploring alternative income-generating activities to
reduce dependency on mining and enhance economic resilience.

¢ ASM Value Chain and Supply Chain: Understanding the journey of minerals from
extraction to market, and the roles of various stakeholders in ensuring ethical
and efficient practices.

¢ Gender Issues and GBV: Tackling gender-based violence and promoting gender
equality within the mining communities.

¢ Control on Minerals: Learning about legal frameworks, rights to resources, and
how to navigate the complexities of mineral ownership and control.

 Institution Building: Strengthening the capacity of institutions like the ASM
Academy, ASM Association of Female Miners, and Self Help Groups to support
miners.

e Leadership and Decision Making: Developing leadership skills and decision-
making capabilities among ASM workers, particularly women.
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Environmental Management: Implementing sustainable mining practices to minimize
ecological impact and promote environmental stewardship.

Financial Literacy and Management: Equipping ASM workers with the knowledge to
manage finances, including savings, investments, and credit.

Technology and Innovation in ASM: Introducing modern tools and techniques that can
improve efficiency and safety in mining operations.

Market Access and Negotiation Skills: Training miners to better access markets and
negotiate fair prices for their minerals.

Policy Advocacy and Legal Rights: Educating miners on their legal rights and how to
engage in policy advocacy for the betterment of the ASM sector.

Community Engagement and Development: This module focuses on fostering strong
relationships between ASM workers and the local communities. It aims to teach miners
how to engage with community members, understand their needs, and work
collaboratively to ensure that mining activities contribute positively to local
development.

Legal Compliance and Advocacy: This module provides knowledge about national and
international mining laws, regulations, and standards. It also equips ASM workers with
the skills to advocate for their rights and navigate legal challenges in the mining
industry.

Conflict Resolution and Peacebuilding: Given the potential for disputes in mining areas,
this module trains ASM workers in conflict resolution techniques. It promotes
peacebuilding strategies that can help prevent, manage, and resolve conflicts within the
mining sector.

1he objeclives of
the modules

The objectives for the proposed capacity-building modules for artisanal and small-scale
mining (ASM) workers, with a focus on female miners, are as follows:

¢ Health, Safety, and Occupational Hazards: To enhance awareness and implementation
of safety measures that protects the health and well-being of ASM workers.

¢ Livelihood Diversification: To provide ASM workers with the skills and knowledge to
pursue alternative livelihoods, reducing their economic vulnerability.

e ASM Value Chain and Supply Chain: To educate ASM workers on the end-to-end
process of mining, from extraction to sale, and to promote responsible supply chain
practices.

e Gender Issues and GBV: To address gender-based violence and discrimination, and to
foster a safe and inclusive working environment for all genders.

¢ Control on Minerals: To inform ASM workers about their rights and the legal aspects of
mineral ownership, empowering them to navigate the sector more effectively.

¢ Institution Building: To strengthen the organizational and operational capacities of
ASM-related institutions, ensuring they can better support the workforce.

¢ Leadership and Decision Making: To cultivate leadership qualities and decision-making
skills among ASM workers, particularly women, enabling them to take on influential
roles.

e Environmental Management: To promote sustainable mining practices that minimize
environmental damage and encourage conservation.

 Financial Literacy and Management: To improve the financial acumen of ASM workers,
enabling them to make informed decisions about their finances.

¢ Technology and Innovation in ASM: To introduce innovative technologies and practices
that can increase the efficiency and safety of mining operations.

e Market Access and Negotiation Skills: To equip ASM workers with the skills necessary
to access markets and negotiate fair trade terms.

These modules aim to empower ASM workers, especially women, by providing them with e Policy Advocacy and Legal Rights: To empower ASM workers to understand and

the skills and knowledge necessary to improve their working conditions, livelihoods, and advocate for policies that support the growth and sustainability of the ASM sector.

participation in the mining sector. e Community Engagement and Development: To cultivate a deep understanding of the
local community’s culture, needs, and expectations among ASM workers. To develop
skills for effective communication and collaboration with community members. To
ensure that mining activities are aligned with the sustainable development goals of the
community.

e Legal Compliance and Advocacy:To provide ASM workers with a comprehensive
understanding of the legal framework governing the mining industry. To empower ASM
workers to actively participate in advocacy for their rights and fair treatment within the
sector. To equip ASM workers with the tools to navigate and comply with mining laws
and regulations.

¢ Conflict Resolution and Peacebuilding: To train ASM workers in conflict resolution
methods that foster peaceful coexistence within the mining community. To promote
strategies for proactive conflict prevention and effective dispute management. To build
a culture of peace and cooperation that supports the overall well-being of the mining
sector.

These objectives are designed to empower ASM workers, especially women, by providing
them with the necessary tools and knowledge to improve their work conditions, economic
stability, and social standing within the mining community.




